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AE AR B G B Organization Theory and Management
The aim of the course is to provide students with an advanced
2R ; -
B understanding of the fundamentals of organization theory and

management.
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The aim of the course is to provide students with an advanced understanding of the

fundamentals of organization theory and management. The major subject matters are as
follows: an introduation to organizations and organization theory; the external
environment; interorganizational relationships; designing organizations for the
international environment; strategy, organization design and effectiveness; fundamentals of]
organization structure; organizational culture and ethical values; innovation and change;
decision-making processes of an organization; organizational conflicts, power and politics;
.ianufacturing and serevice technology; information technology and control; as well as

organization nsize, life cycle, and decline.
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