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This lecture teaches the principles of project management both in basic and recently advanced
practices
1) To understand basic core of knowledge needed to understand project management,

ﬁi%;§1% 9) To understand the time management, conflicts and other special topics
lﬁﬁ; 3) To learn time, cost, and performance planning and controlling methods and software

application to example problem,
4) Practices project management sof tware thorough application study,
5) To learn the recent trends of project management research
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1. Harold Kernel (2003), “Project Management, a system approach to planning, scheduling, and
controlling” FEighth Edition, Wiley.

ﬁiijii (1) Heung Suk Hwang (2004), “R&D Project Management Software and Its Application” , Chung Moon
Gak Co.
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(3) Reference Papers and Softwares
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UR I, Z 7 Introduction course outline and project management growth,

Ch 3, 4 : Organizational structures, Organizing and staffing the project office and team,
Ch 5, 6: Management functions, and time management and stress,

Ch 7, 8: Conflict, and special topics,

Ch 9, 10: The variables for success, and working with executives

Ch 11, 12: Planning, and network scheduling techniques

Ch 12, Ref: Visual PERT/CPM software and its applications,

Midterm examination,

9. Ch 13, 14: Project graphics, and pricing and estimating,

10. Ch 14; Project risk analysis and software (VERT),

11. Ref: Advanced topics and special topics (Ref), Term project assign

12. Ch 15, 16: Cost control, and trade-off analysis in a project environment,

13. Ch 17, 18: Risk management, and learning curves

14. Ch 18, 20: Modern developments in project management, and quality management
15. Cha 21, 22: Contracts and procurement, and critical chain project management,
16, Term project presentation,

17. Project early warning system,

18. Final exam.
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