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3. BIRREEAIEEE
(3) TFoster, S. Thomas, Managing Quality : Integrating the Supply Chain, Prentice Hall, 3rd
Ed., &HER, 2007.
4. 2HEFE
(1) BiEEE - peo % SEEE- VRS BisdR 0 2005
(2) B#EF g SEEH > i wEEF 0 2006 -
(3) {EFNEAELE % MEEHE - 2 FIEMFEER 2002 -
(4) ZEfEEL 2% R © 2R B HEEY A (by Michael J. Stahl) - BAER) » 1999 -
(5) Donna C. S. Summers, Quality, International Ed., Prentice Hall, &1 BT EENE], 1997 ¢
(6) JoEyss 4538 LB (The Management and Control of Quality by Evans &
Lindsay) » FEZRE R » 2002 -
(7) A% #IT > 2EHNESE 100 5 (by Gopal K. Kanji & Mike Asher) » &5
EE 2001 -
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5. BHE A

S EEE (QM) ZEAA - 7B EH| (Statistical Process Control, SPC) ~ Bl fibka =
( Acceptance Sampling Plans ) ~ BIfR 48 JJ 53474542 ( Process Capabilities Analysis & Indices ) ~ LS
(Reliability ) ~ F 5T 50 2 & AR B i SR e o E R -
6. FEIERL -

B Week1: [Introduction

B  Week 2: Ch. 1 Differing Perspectives on Quality (P.20, F./-8 The Deming Value Chain; P.21, F. 1-9
Basic Economic Level Model)

B Week 3~4: Ch. 2 Quality Theory (P.43, F. 2-4 The Theoretical Model Underlying the Deming
Method; P.56, T. 2-8 Quality Improve Content Variables; P.57, F.2-7 A Categorization of Quality
Management Content Vaiables;P.59, F.2-8 A Theoretical Framework for Quality Management)

| Week 5: Ch. 3 Global Supply Chain Quality and International Quality Standards (P. 67, F. 3-3
Global Factors That Affect Quality-Related Decisions; P.73, F. 3-6 Baldrige Award Framework; P.&3,
T.3-10, Comparison of the Baldrige Award, Deming Prize, and European Quality Award Model;P. 91,
F. 3-8 European Quality Award Model; P.88~P.91, IS09000: T. 3-13~T. 3-17; P. 92, T.3-18 ISO14001)

| Week 6: Ch. 4 Strategic Quality Planning (P.[/5~116, T. 4-1~T. 4-4 Cost of Quality: P.118, F.4-1
Lundvall-Juran Model: P.125, F.4-4 Hoshin Planning; P.129, F. 4-5 Life-Cycle Costs of a Hamburger )

B Week7: Ch.5 The Voice of the Customer (P. 141, F. 5-1 Reactive Customer-Driven Quality Model,
P.142, F.5-2 Four Components of CRM Process; P.148, F.5-3 Gaps and the Service Quality Model)

B  Week 8: Ch. 8 Designing Quality Services (P.239, F. 8-2 SERVQUAL Expectations Survey; P.240,
F. 8-3 SERVQUAL Perceptions Survey)

B  Week9: Midterm Exam

| Week 10~11: Ch. 9 Managing Supplier Quality in the Supply Chain (P.264, F. 9-1 Porter's Value
Chain; P.267, T. 9-1 Supplier Development Approaches; P.273, T. 9-3 059000 ISO/TS 16949 Selections;
P.277, T. 9-4 Alpha and Beia Risk; P. 279, F. 9.5 Various OC Curves)

B Week 12~13: Ch, 10 The Tools of Quality (P. 296, F. 10-1 Quality System Model;P.297, F.10-2
Logical Map of the Order for the Basic Seven (B7) Tools; P.315 F. 10-20 Three New Tools for
Management; P.315, F. 10-21 Four Other New Tools for Management, P. 316, F. 10-22 Seven
Management and Planning Tools Typical Flow; P.328. F. 10-33 Balanced Scorecard Example)

| Week 14:  Ch. 12 Statistically Based Quality Improvement for Variables (P.380, T. 12-1 Variables
and Attributes;P.386, F.12-10 Control Chart Evidence for Investigation; P.397, T. 12-4 Summary of]
Variables Chart Formulas [X-bar, R, X, s, Median]; P.399, F. 12-18 Process for Selecting the Right
Chart; P.402, F. 12-21Population and Sampling Distributions; P.402, Capability Studies: Cpk & Ppk)

B Week 15: Ch. 13 Statistically Based Quality Improvement for Attributes (P.423, T. [3-2 Summary of
Chart Formulas [p, np, ¢, u]; P.424, F. 13-8 Process for Selecting the Right Chart; P.425, F.13-9
Bathtub-shaped Hazard Curve )

B Week 16: Ch. 6 The Voice of the Market (P.176, F.6-2 Benchmarking Purpose and Quality Maturity;
P.179, T. 6-2 Benchmarking Data; P. 188, T. 6-5 Process Benchmarking Management Process)

B  Week 17: Ch. 7 Quality ad Innovation in Product and Process Design (P.204, F. 7-2 QFD Layout:
The House of Quality; P.221, F. 7-14 FMEA Steps; P.222, F. 7-16 FMEA Form)

B Week 18: Final Exam
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