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LEEE Production/Operation Management
The aim of the course is to provide students with a basic understanding of
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gy ?§ the fundamentals of production/operation management.

B |V @EOgEEDOV stisUEERLV MERLEA
HIFP IR 25% HIARHIER 25% PRFEGHE 50%

TRIR A
sy (PR B ISR LSRG ~ BT~ MR  REREEIBIRPALRY) -
S Stevenson, William J. (2007) Operations Management, 9 ed., McGraw-Hill,

Boston & Taipei.
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The aim of the course is to provide students with a basic understanding of the fundamentals
of production/operation management. This course will introduce the decision problems
faced by the production manager as the beginning, following by gradually explaining those
concepts and analytical methods required on managing a production operation system. It
will also focus on introducing how to use planning, organizing, and controlling functions on
managing production systems. The subject matter of production management represents a
blend of concepts from industrial engineering, cost accounting, general management,
,uantitative methods, and statistics. The major subject matters will include the following
issues, such as product design, cost, quality, operation systems management, planning and

control.
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