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EHEEE 3 Management Accounting

This course provides students with a practical approach to understanding and implementing
management accounting's three key arcas—planning and decision making, budgeting, and
operation control. This course goal is to help students be more effective n a business
ZEEHFE  |environment where an understanding of management accounting is important to success.
HIAAE Moreover, the aims to give students an improved ability to communicate within the
organizations where they will involve after graduation, and to help cnsure that the
management accounting information provided to line managers and others are as useful as

possible for decision making.
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s Blocher, Chen, Cokins, and Lin, Cost Management: A Strategic Emphasis Third

Ed, Irwin/McGraw Hill, New York 2005.
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1. Planning and decision making:
(1) Decision Making With Relevant Costs And A Strategic Emphasis
(2) Costing Planning For The Product Life Cycle: Target Costing, Theory Of
Constraints, And Long Term Pricing
(3) Capital Investment Decision Making
2. Budgeting:
(1) Strategy and Master Budget
(2) The Flexible Budget
3. Operation Control:
(1) Standard Costing: Direct Material and Direct Labour
(2) Standard Costing: Factory Overhead
(3) Productivity, Marketing Effectiveness, and Strategic Profitability Analysis
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