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Operation Management

1) Describe the role of production and management system as competitive strength in
the global market place.

# %8 (2) To learn production and management systems basic theory and to increase the

= gn  |capabilities for application these in practical problems,

Mm% |3) To learn how to manage supply chain management system design and its application
4) To introduce the information based logistics system, e-logistics system and its
demonstration.
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[, Larry P. Kitzman , Lee J Krajewiski, Foundations ol Uperations Management ™ ,

4% |2003° Prentce Hall. (1) David Simchi-Levi, Philip Kaminsky

4 A & |& Edith Simchi-Levi, *“ Designing and Managing the Supply Chain (2nd Edition)” ,

%% |2003, McGraw Hill.
23 ((2) Steven Namias, "Production and Operation Analysis'2005, McGraw Hill
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11.Ch
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Ch 2:
Ch 3:
Ch 4:
Ch 5:
Ch 6:
Ch 7:
Midterm examination,
9. Ch 7-
10. Ch &: Supply-chain management

Operatiostions and management system
Process management, major process decisions
Managing project process

Managing technology

product quality assurance

Capacity planning and management

Location and layout

1(Ref.): Location and layout planning practice

and Ref.: Forecasting and forecasting software practice

12. Ch10: Inventory management and its application
13. Ref:

Risk management, and learning curves,
11, 12: Aggregate planning and scheduling, resource planning
13: Lean system

16. Term project presentation-1
17. Term project presentation-2
18. Final exam.

BEA ¢
BRI
FEE

LA AN RN ATAT AR S REZACENL  BUrBeHTMARELZRATIRA

WHB R~ P RECH AR A B BANEGRERA - 2.6FM91.4.23 % RAR
% ‘@—é—f;—f‘%iﬁﬁ ° Designer jimmy

P“”-kx

e BERT L o % R
ik R4 BERT S R TR : % 2 4

94.3. 07

39(1/)‘]



