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Week 1 : Introduction

Week 2-3 : Ch.? ZE/ERENEHE  ( The Evolution of Toward Total Quality Management )

Week 3~4 : Ch. 3 [FI255S8128 ( Intemational Competition and Management }

Week 4~5 : Ch. 5 EENYE - EEHRLIESIGENE ( Decision-Making, Problem Selving and Continuous Improvement 3

Week 5-6 : Ch, 6 4225008 B S4E08 ( Corpurate and Competitive Strategy )

Week 6-7 : Ch.7 ZTELEHERE BEENE ( TQM and Custumer Value Strategy )

Week 7-8 : Ch. 10 AE8&s7 (L HIE  ( Organizational Culture and Change )

Week 8~9 : Ch. 11 38# (Leadership)

Week 910 : Ch. 12 SELESHHENERE ( Motivation for TQM)

Week 10~11 @ Ch. 13 j&38 ( Communication }

‘Week 11~12 ¢ Ch, 14 B8 5E®E (Teams and Groups )

Week 12~13 ; Ch. 15 SR FHANLE TR ( Statistical and Other Quality Tools for Systema Tinprovement )

Week 13~14 : Ch. 18 fE2%H | #EMREHENE  (Operations Management for Contrel and Improvement )

Week 15-17 1 FiF5#05f (Supplementary Materinls) @ FHEREE A 47

‘Week 18 : Final Report
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