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‘Week 1 : Introduction

Week 2-3 : Ch.? ZEAEEHAEE (The Bvolution of Toward Total Quality Matagement )

Week 3~4 : Ch.3 BlESEIEHEE (Intemational Competition and Management }

Week 4-5 ¢ Ch, § IR LIS EIE ( Decision Making, Problem Solving and Cantinuous Improvement 3

Week 5~6 : Ch. 6 2 5RE RS SEERE ( Corporate and Competitive Strategy )

Week 6-7 : Ch.7 S LR HREEEEESME (TOM and Custemer Value Strategy )

Week 7~8 : Ch. 10 {E#F=r{k @858 ( Organizational Culture and Change }

Week 8% : Ch, 11 $H# (Leadership)

Week 910 : Ch. 12 2ESEHEETERE ( Motivation for TQM )

Week 10~11 : Ch, 13 38 (Communication)

Week 11~12 : Ch. 14 EIEEHEEE ( Teams and Groups )

Week 12~13: Ch. 15 FIHEEHMMWEAKIFEE TR (Stadstical and Other Quality Teals for Systems Improvement )}

Week 1314 : Ch. 18 VESEEE © MBIBFEWRSE  ( Operations Management for Conirol and Improvement )

Week 15-17 : HiF52hf (Supplenentary Materials) : 75882 14

‘Week 18 : Final Report
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