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#88|  The major goal of this course is to equip students of management with the core concepts, framkworks, and
E#i| techniques of strategic management. The approach is analytical. The essence of strategic management is to

ga | identify the sources of profit available to the business enterprise, and to formulate and implement strategics
g that exploit these sources of profit.
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gfg Hill and Jones, Strategic Management Theory, 6th edition, Houghton Mifflin Co., USA, 2002
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Introduction to strategic management
The strategic management process
External analysis

The nature of competitive advantage
Internal analysis
Functional-level strategy

Strategies
Business-level strategy
Strategy and environment
High-tech industries
Global strategy
Corporate strategy

Implementing strategy
Corporate performance
Implementing strategy
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