2 5 (1/4)
TR 90 (EEES 1 1 %%%ﬁz%*% @mﬂﬁ% ﬁ%

.,%&F i i 7 201 ‘ 0 1»[; 0 | 0 ‘ J 0 ‘|r~f| I e (Y TR g
- e g PERAAT SEE BT
R [ 01 SV Eme w2 & A BT
FI AR Bz R BB B
'I;/i‘T;;jTL_.f?sz_if—Lj }‘--',E'\Lffi_;'f}"{‘ﬁ ‘ 3 | Decision Anatysis for IS Capital Project
T - | N
»uwdﬂilﬁi“ﬁﬂ[vﬁ J““;“?ﬁf”@”*Ef-i*'“($ﬁm”“nﬂU1ﬂ 1o
A R FErg b e B /5 Qﬂfnﬁ&' N K T L | TG T A Pk |
ey f \“1”( . P ]IL[F—! - J 3 II?{L-Q o \li‘J fi!iU H—t ||[l‘ {EFI|
;JN@ ,
o R A i R ] < G BRI T ]

TR - R

BTk V%%&V%Wﬁﬂﬂmﬁvﬁ &Dﬁﬂﬁﬂ i

TR 2% BIAGSR 25% REBE ) L

B RS A S0

éﬁ?ﬁf’ﬁ%‘ C B F&?U (AR - 2 THE :LHFJSL*FHﬁ Forz EEZR—'}%) °
b E Pg] 2 The Selection Process tor Capital Project: by Hans | Lang & D

Sl B4 Merino John Wiley & Sons [ne.; [SBN: (-471-63425-5

A 4m Lmniil o6 My Leland T. Blank / Anthony I, Tarquin % |

#uwlh SRS FUTT  ISBN: 986-157-271-6 B
iﬂ@ﬁidﬁﬁk%&ﬁu |

ES = Ga PRy




3T L
I- J—VI!/'\{

R B
. Irﬂflx. Q'jjJ
43 ()l |_'1'\ ‘x

P 5

T R BT E Sk
SR

ST A LRES

B i

R NCEAE

J/ ” J? '7 TFH{U H_]hlj n/P /f LZITWJ

[.'rlﬁ'l},

LT R A if o
(09 /12 Lecturc 0: Class Intro S TSI R
09 /19 Lecture 01 ¢ Team Process
09 /26 Lecture 02 © Business Case Process
10/03 Lecture 03 © RFP Process IT B35 2 | i 211 A
LG/ 10 Holiday
10/17 Lecture 04 © Cast & Benelit Analysis
10 /24 Lecture 05 @ Sensitivity Analysis
10 /31 Midterm Presentation
I1/07 Midterm Test HH =2 3
i /14 Lecture 06 : Probability
11/21  Lecture 07 @ Simulation
11/28 Lecture 08: Simulation [I
12 /05 Leeture 09: Uncertainty
12/12  Lecture [0: Multi-attribute Analysis |
12/19 Lecture [I: Multi-attribute Analysis I
[2/26 Lecture 12: AHP
01/02 Final Test
01/09 Final Presentation FUH =77
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Kainan University Department of __Information Management

Syllabus for _ Decision Analysis (or [S Capital Project

- , _ , . e —
i( Course Code ) ae L Level ui Ilmn S
; Course Title Instructor Subject . Credits ’ :
No. Course | per Wecek
Chinese: D Required Year: Master 3 3
R i B T 25 Fang-len Chang
T R T g R v clective  |Class A |
~ Z\bf’wbyv English:
' o \ . . Course
Decision Analysis for N/A

A

Prerequisites

[S Capital Project

Teaching  |This course provides the essential skill Il of decision amlysm in capital project of mfmmauon

Goals and  |system. Course content includes: Cost & Benefit Analysis. Sensitivity Analysis. Probability,

; Content Simulation, and Multi-attribute Decision Analysis etc,.
|

Teaching |V lectures [ ] practical training Vv discussion
Methods ] question-and-answer Vv other (details __ Case study )
Grading and ) ; . ) . .
. - midterm 25 % final 25 % class participation Ve
Evaluation ) T ) T . -
other _50 % (details ___Term project presentation )

Criteria

(author, title, edition, publisher, place of publication, year of publication, pages

covered)

Hans . Lan & Donald N. Merino The Selection Process for Capltal P10|eut lohn Wliu &
Sons Inc.: Hoboken, New Jersey: 2003: [SBN: 0-471-63425-5

Textbooks

Course Description (including outline and course schedule):
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09 /21
09 /28
G/ 05
10/12
10/ 19
10 /26
1742
11709
11716
11/23
11730
1= 1'GF
12/ 14
210
12/28
01/04
01 /11
01 /18

[.ecture

l.ecture (:

[ ecture |

()

l.ecture

%]

[ecture

Lecture 4 :

l.ecture 5

lecture 6 ©

[ecture 7

[ecture 8

4 and content

Class Intro

o Strategy Management Review

* Team Process

: Business Case Process

RI'P Process

: Cost & Benefit Analysis
Sensitivity Analysis

» Probability Part |

> Probability Part Il

Midterm presentation

[ecture 9

© Simulation

Lecture 10: Simulation I1

Lecture 11: Uncertainty

Lecture 12: Multi-attribute Analysis [

Lecture 13: Multi-attribute Analysis [

Lecture 14: AHP

Team assessment and meeting

Final presentation

Nole

Team assemble

Sources of I'T capital projects

Midterm week

Final exam week

[nstructions:

I, Teachers shauld fill out this farm before the semester begins. After it has been verified by the curriculum committee. the

ariginal should be given to the otfice of curriculum planning and a copy to the head of the department ta which the course

belongs. In addition. the teacher should explain this syllabus to students at the beginning of a semester.

2. This form was approved by the curriculum committee on April 23, 2002.
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Signature of the convener of the curriculum committee
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