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Week Date Chapter /Topic/ sk
1 3A38 Introduction to Uncertainty, Risk, and Their Management %j;’;)ﬂ
e
2 3 A 10 8 | Implications of the Project Life Cycle Lecture
3 B 17 B | Motives for Formal Risk Management Processes
4 3 A 24 8 | An Outline (of the) Generic Process
s 3831 8 Define the Project for Risk Management Purposes: The Define e
Phase
6 4378 Focus the Risk Management Process: The Focus Phase
7 |44 148 | Identify the Risks and Responses: The Identify Phase W4T EHE |
8 4 A 21 8 | Develop the Analysis Structure: The Structure Phase
9 44288 |BEHHRL Lecture
10 |5H58 Clarify Ownership Issues: The Ownership Phase
11 5 A 12 8 | Estimate in Terms of Scenarios and Numbers: The Estimate Phase
12 5 H 19 8 | Evaluate the Estimates and their Implications: The Evaluate Phase | Lecture
13 5 A 26 8 | Plan the Project and the Management of its Risk: The Plan Phase
14 6A2H Manage the Project and Its Risk: The Manage Phase
15 6H98 The Impact of Different Project Life Cycle Positions Lecture |
o 16 6 A 16 B | Alternative Points of View: A Contractor Perspective
% | &A% 8 Selectfn‘g Short Cuts S
Organising for Risk Management
18 |6A308 |#RE4HRE
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Week Date Chapter /Topic/ Instructor 3%

Introduction to Uncertainty, Risk, and Their| o

1 3838 Pipe AT L3R
Management

2 31048 Implications of the Project Life Cycle Kris

3178 Motives for Formal Risk Management Processes Kris

4 |3 H 248 | AnOutline (of the) Generic Process Kris
Define the Project for Risk Management Purposes: ]

5 3 A31 8 Kris

The Define Phase
Focus the Risk Management Process: The Focus

6 4878 Kris
Phase
Identify the Risks and Responses: The Identify ~ -
7 |48 148 Kris AT L HE
Phase
Develop the Analysis Structure: The Structure _
8 47218 Kiris
Phase
9 |4A288 |#PE/MRE Kris

10 |5A58 Clarify Ownership Issues: The Ownership Phase Pipe

Estimate in Terms of Scenarios and Numbers: The
11 |5H128 . Pipe
Estimate Phase

Evaluate the Estimates and their Implications: The |
2 |18 8 Pipe
Evaluate Phase

Plan the Project and the Management of its Risk: |
13 [5H268 Pipe
The Plan Phase

Manage the Project and Its Risk: The Manage |
14 |6 A28 Pipe
Phase

15 |6 A9H The Impact of Different Project Life Cycle Positions | Pipe
16 |6 A 16 8 | Alternative Points of View: A Contractor Perspective | Pipe
Selecting Short Cuts

17 |6 A23 8 o . Pipe A0 AT 3
Organising for Risk Management
18 |6 H308 #7 *7‘%"/#&—”’— Pipe
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