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[] Fall : :
Kainan University [] Spring Department of BA Course Schedule
" Hours
CRN Course title Instructor Subject grade Credits
per week
2 . - ] required o
Chinese : HEEH | LU, Chaoyuan . —AEE 3 3
v'  elective

English - Course

Project Management | prerequisites

and content

Teaching goal |To learn concepts, frameworks, processes, and knowledge areas of project management systematically.

To target both theoretical and practical goals of learning by using project management software.

Teaching . . ) .
Lecture, practical training, and discussion
__Methods
Grading and
evaluation |midterm 40% o final 40% - Class participation 20% -
criteria
A Guide to the Project Management Body of Knowledge, 3" Edition, PMI, 2004 -
Textbooks

Subject introduction (including outline and course schedule) :

1. Introduction

2. Project Life Cycle and Organization
3. Project Management Processes for a Project
®roject Integration Management
5. Project Scope Management
6. Project Time Management
7. Project Cost Management
8. Project Quality Management
9. Project Human Resource Management
10. Project Communications Management
11. Project Risk Management

12. Projeet Procurement Management

Instruction :

1. The teacher fills in this form before the semester beginning. After verified by the curriculum committee, this form should be copied to give to the conveners
who is belong to the same department, the department which the class is belong to, and the office of curriculum planning. Besides, the teacher explains this
syllabus to students at the beginning of a semester.

2. This form is approved by the curriculum committee at the forth time on April 23", 2002 J

Convener of the curriculum committee : [ =
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