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The purpose of the course is :
1. Understanding how te assist the corporations to plan and conducl the work of HRM.
2. Understanding how to use the theory of management Lo solve the problem of employees, and plan the HRM system,.and how to motivate employee.

The course include the followings:

1. HRM and the competitive strength

2. HRM environment and development

3. Organization change and job and organization analysis

4. Recruitment, selection, traning and development

5. Salary and preformance management

6. Bmployee benefits and services, equal employment opportunity
7. Union, and collective bargaining
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