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The course goals are to develop an understanding of the application of strategic cost management
principles for business, and to provide an oppertunity to develop skills in applying these principles
through exercises and cases. The management accountant’s role is to provide timely and accurate
information to assist management in achieving the firm’s goals. This is an integrative role, which

52 \requires the management accountant to understand the firm'’s strategy, and to understand how both
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financial and non-financial information is developed across all the management functions.

g1 |There are four specific goals, cach of which is covered in sequence in the four parts of the course:

1. Understand the fundamentals of management accounting, including the strategic focus, and other
basic cost terms and concepts

2. Determine product costs

3. Use costs and other critical success factors in management planning and decision making

4. Use costs and other critical success factors in operational control
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Cost Management: A Strategic Emphasis (Text and Casebook), by Blocher, Chen, Cokins,
and Lin, Third Ed (Irwin/McGraw Hill, 2005).

Part 1: Introduction of Cost Management

Introduction of Contemporary Cost Management

Introduction of Cost Concepts

Part 2: Cost Determination

Job-Order Cosling

Process Costing

Activity-Based Costing

Part 3: Planning and Decision Making

Cost Estimation

Cost-Volumn-Profit Analysis

The Master Budget

Decision-Making with Revelant Costs and a Strategic Emphasis

Cost Allocation

Part 4: Operating Control

The Flexible Budget and Standard Costing

Productivity, Marketing, Effectiveness, and Strategic Profitability Analysis

Total Quality Management
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