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THAgNILeR AL ¢ Organization Theory and Business Management
Management
e 1. Research how to effectively manage and design organizations.
- _‘Eﬁ‘ = |2. Emphasize on both theory introduction and practices.
o 3. Enable those who are interested in pursuing further study to have basic knowledge and
- unaerstanda wnere an ow [0 acquire related materials.
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Text Books:
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Introduction

Traditional Organization Design
Dynamics of Organizational Principles
The Historical Evolution of Organizational Forms
Current Trend of Organization Design
Change and Innovation of Organization
Formal and informal Groups
Organizational Conflicts and Management
~Mid-term Exam~

Individual Stress in Organization
Leadership Styles of Organization

Human Nature and Management
Motivation Theories

Strategies for Improving Morales
Understanding Employee Attitudes
Attitudes and Behaviors Maodification

Self and Social Conception of a Manager
~Final Exam~
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