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#22 |1. Research how to effectively manage and arrange human resources in organizations.
4% | 2. Emphasize on both theory introduction and practices.
ga |3. Enable those who are interested in pursuing further study to have basic knowledge and
A% understand where and how to acquire related materials.
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Text Books:
1. Gémez-Mejia, Balkin, Cardy, “ Managing Human Resources” Prentice Hall, Upper Saddle River, N.J. 2001 Edition
2. Robbins Stephen P. "Organizational Behavior", Prentice Hall, Upper Saddle River, N.J. 2003, 10th Edition
3. Garth R.Jones B B{-BS4E AMEREETE HEHELTEE 200 44
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#=2 |4. Gary Dessler “Human Resource Management” 5 tH&5i5E THA TR | BRSAT 2001 £E8fE
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6. DeNisi, Griffin “Human Resource Management” Hougton Mifflim Company, 2001 (i EERE)
7. Wagne F. Caseio “Managing Human Resources” McGraw Higher Education International Edition 2003 @&zl AE{E)
8. George “Organizational Behavior” g (L E L 20034530
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WK T Traditional Organization Design

WK 2 Dynamics of Organizational Principles

WK 3 The Historical Evolution of Organizational Forms
WK 4 Group Behaviors and Informal Organization

WK 5 Role Stress Management

WK 6 Conflicts and Negotiation

WK 7 Organization and Leadership

WK 8 Communication

WK9 ~Mid-term Exam~

WK 15 Individual Difference and Job Assignment
WK 16 Managers Training and Development

WK 18 ~Final Exam~
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0 Basic Motivation Concepts

1 General Strategies of Morale

2 Human Resource Planning in Organization
3 Selection Practices

4 Training and Development Programs

7 Knowing People
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