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ﬁ‘% 5 e The course purpose is to provide the
substance and skill necessary to make sound business decisions relating to information systems, and to work with senior line managers in the resolution of
issues and problems in this ared. Categories of issues which will be addressed in the course include:

Ed |1.How do IT and its various manifestations in business, such as the Internet, affect current & future COMPETITIVENESS? 2.How do we align business
Wﬁ strategy and plans with IT strategy and IT plans?

3.How can we ENGAGE executives in learning and leading IT-related change?

4.How do we IMPLEMENT new systems, CHANGE work behavior, MANAGE projects?
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