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e Project management has evolved from a management philosophy restricted to a few functional areas and regarded as something
nice to have to an enterprise project management system affecting every functional unit of the company. More and more companies
are now regarding project management as being mandatory for the survival of the firm. Organizations that were opponents of

quﬁ;“ project management arc now advocates. The course discusses the principles of project management and special issues in advanced
| PM topics
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2% M. Kerzner, "Project Management-A System Appreach to Planning, Scheduling, and Controlling (9th)", 2006, John Wiely & Sons,
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1.Overview in project management. 2. Project management growth: concepts and definition

3. Organizational Structures. 4. Organizatien and Staffing the Project Office and Team

5.Management Functions, 6.Management of Your Time and Stress
7. Conflict. 8. Special Topics on PM

9. The Variables for Success. 10.Working with Executives

11. Project Planning. 12 .Network Scheduling Techniques.

13.Project Graphics Techniques. 14. Pricing and Estimating

15.Cost Control. 16, Trade-off Analysis in a Precject Environment.

17. Project Risk Management, 18. Learning Curves

19. Contracts and Procurement 20. Project Quality Management

21. Modern Developments in Project Management

22. Critical Chain Project Management and Theory of Constraints.

23. The Project Office and Project Management Office.
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