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SR {ESEAE S 2 IEA - The purpose of an enterprise is to make profit by providing physical goods or intangible

services to customers. Production management is one of the basic business rganization's functions. It focuses on exploring

how an enterprise can effectively and economically provide products or services to customers from the supply side

perspective. Production manager (or system operation manager) are required to pay attention on many issues, such as

product design, cost, quality, operation systems management, planning and control.

The subject matter of production management represents a blend of concepts from industrial engineering, cost accounting, general

management, quantative methods, and stastics. This course will introduce the decision problems faced by the production manager

as the beginning, then gradually explain those concepts and analytical methods reguired on managing a production operation

syatem. Tt will also focuses on introducting how to use planning, organizing, and controlling functions on managing production systems.
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