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By 1. Enable beginners to understand the nature of huamn resource management and its scope.
2. Emphasize on both theory introduction and practices.
3. Equipped students with the ability to find related materials and solve human resource issues
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WK1 The Nature of Human Resource Management

WK 2 Human Resource Planning

WK 3 Job Analysis, Job Description and Job Specification
WK 4 Recruiting Human Resources

WK 5 Selecting and Placing Human Resources

WK 6 Adjusting Job Functions of Human Resources

WK 7 Basic Compensation

WK 8 Incentives and Performance-Based Rewards

WK9 ~Mid-term Exam~

WK 10 Employee Benefits and Service

WK 11 The Performance Appraisal Process

WK 12 The Performance Appraisal Process and Management
WK 13 Training and Development Programs

WK 14 Career Planning and Development

WK 15 Managers Training and Development

WK 16 The Leadership Porcess

WK 17 Managing Labor Relations

WK 18 ~Final Exam~
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