57{1/2)
Mt 2LRi bR HRETES AR
Bt R g T B R KA

(Strategic Management for travel and tourism)

LR AT # B[ : 38— 10:10~12:00 (A417)
& 03-3412500ext.6014 B BRkw SR
= monica@mail knu.edu.tw Office Hours # —- =~ = @ 12:00~13:00

B FEANERA
> ERNRRREEEIEAMA ~ iR EARY
>R E R A E KRR BT
> e AT R R B 1 3] B g
B REHRZ
> AEROHYARERAZEERE CELALLARNE-ER% BR
Bk A EREASPRBERASES DL ELERNT T RS LALET
WATE
> RSB TEASRAS LSBT RE REAHE Wi FREFNREL
o e TERAFA L0 R% 0 de TR T LR FEY TR RS
> ARBAERHH AR HEEMABZIRA ST A BARAME - A3
BUFERFERESHBAEEL AGEE
B ERME
. Sl , RS in  MARMMASHFE , BH , R0 F-
2. Nigel Evans, David Campbell and George Stonehouse, “Strategic Management for
Travel and Tourism”, London: Butterworth and Heinemann, Inc.(# & : 2722-7543)
3. Ronald A Nykiel, “ Hospitality Management Strategies”, Pearson pub.

B f+FEH:

R1. ZHR4#F ~ 534o £ 3% » Porter, M. E. 2 » 3% % 4F 9(Competitive Advantage) * XF

AL o R 88 4 o
R2. B B4 6BALSREER  SREFHRIE Xodf > ¥4 RET
oo

R3. &% » R T@EE 2001 M K0 F -

R4. &A% ~ 2473 » Porter, M. E.2 » #3534 (Harvard Business Review on
Competition) » & F 34t » & 90 % -

R5. &% %3 & & % w&(Harvard Business Review on Strategies for Growth) » X
XAt - & 89 F -

R6. J&/a33% 5 % ¥ (Harvard Business Review on Change), X F XAt » & 89 & o

EX EN
%.3, 20

KX ¥




B AARSERREEEGLLEBEALEE AEHRAAE)

5 7( 2/2)

#Hk| B Ei JuS ot (= 3
v RAERNEAAB WA
1 2021 |v¥  afaf BAER B vk
v OEREGRA

3/7

%%ﬁﬁ%m%
g Ay fe
50 A o) Fk it ek bk B AZ

Ch01, 02

3/14

P B H7(—)
BALENRANTREFEENE
AN ER

Ch03, 04

BRI EAER

3/21

B3 4 1 H7( =)
8 4T A AR AR
VR i

Cho05, 06

3/28

T O T T T O T

ShER 2 HT(—)
4l g i,gtiﬂ

1B R 3E 5

Ch07, 08

4/11

SR AT (=)
SWOT 4 #t

Ch 09

10

4/25

ke (—)
HE RGBS LN RE TG

Chl0, 11

1

Fomk iR 7 (=)
ok ke BB
R

Ch12

12

v
v
v
52 |v
v
v
v

5/9

Fouk AT
ok g e

Ch 15

13

5/16 |4

present

A EEHwE

R E
FEEH e TR
HE & 20% — kI 2 B IRA B
FEF ) EH 30%
RRE 50% £ & 25%0 0 38 25%




