15(1‘/?)
PARIRZR 96 FE 55 1 B dETH Woers Egestas

il : ; : 25 |[HH
R ISR AR (E3ill PHRRAEAR w |
Sepeios b mEE LS | mxw | D PE | kg 3| 3
HOTMES00 W EE
HEAL * Strategy o
Management TLETRE

EEE ERE TROLREE AR B SRR R e R
g g BUEH o ARRENEMS BRI BB ST R AT S © (0SSR B A 2 IHA
HIp 7 T ~ IEBOIT © DHAEERFISREE - 0 ETFISRNG - A\ FIARIEEENS - A EI S e - 7
a RESRATTHR M | AFR W ECEMER R - R SR S S -
AR E RN - AR SARR R -

BRI R - LVEfF - WETamk o (s - OMigs - DOHMm( )-

FREITE (JIhHER 3 0% - WIRWIEY 30% o SREEGE 40% o Hith ( ) B -

somn (R B - R - AR - BN~ (R - R -
R Charles W.L. Hill and ~ Gareth R, Jones % - Strategic Management Theory » 7" Ed. » Houghton

S Mifflin Co. ( FEZEA0 k) » 2007
= Fred R. David, Strategic Management: Concepts and Cases, 9/¢ , Pearson Education, 2004

FHE (T & K R ) -

Strategic Leadership ( 1% week )
External Analysis (2™ week )
Internal Analysis (3™ week ) |
Building Competitive Advantage Through Functional-Level Strategy (4™ week )
Building Competitive Advantage Through Business-Level Strategy (5™ week )
Business-Level Strategy and the Industry Environment (6™ week )
Strategy in High Technology Industry ( 7" week )

ategy in the Global Environment (8™ week )
HERE (9" week ) '
Corporate-Level Strategy: Horizontal Integration and Vertical Integration ( 10™ week )
Corporate-Level Strategy: Formulating and Implementing Diversification ( 11™ week )
Cdrporate Performance, Governance, and Business Ethics ( 12t week )
Implementing Strategy in Companies That Compete in a Single Industry ( 13" week )
Implementing Strategy in Companies That Compete Across Industries ( 14" week )
Case Discussions (1) (2) (15" week )
Case Discussions (3) (4) (16" week )

General Review and Projects Presentation ( 17" week )

HIZR#E (18" week )
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