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Subject: Crisis Management
Credit: Three credits
Teacher: Liu Shilin, Professor

Teaching goal: Let students understand the logic law existing in crisis and find
with deducing the crisis have possibility from experience; Remove the
emergency mechanism that should set up the idea that the crisis prevent and
relevant crisis management as to the crisis, emergency measure; Interdynamic
relation proving it is dealt with the crisis that risk management, crisis prevent,etc.

between the three

Teaching method: The projection teaches, seminar, case explaining, appointed

homework.
Syllabus:

1), Phlosophy of the crisis
(a) Concept of the crisis
(b) Cognition of the crisis

2), Characteristic of the ' the crisis '
(a) Objective environment

(b) Subjective cognition

3), Crisis Management
(a) Several stages when the crisis is produced
(b) Content of crisis management
(c) General classification of crisis management

(d) Several basic ideas of crisis management

4), Value chain of the crisis management
(a) Prevent stage
(b) Handle stage
(c) Rehabilitation

(d) Transform and resume stage




5), Risk Assessment (PRA)
6), Risk and Risk Management
7), Function of the dealing group of the crisis

8), Focal point of crisis treatment




