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Operation Management

(1)To gain an appreciation of the strategic importance of operations management and how operations relates to
- other business functions,
?ﬁ%ﬁiﬁ = 2) To develop a working knowledge of the concepts and methods related to designing and managing operations,
P\JE 3) To develop a skill set for organizing activities as a part of a process and to study some specific topics related to
operations management and its application
4) To introduce the information based logistics system, e-logistics system and its demonstration
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) MBS FET, “EERIFREE” 2EMNBEE, 2005. 1. R (Roberta S. Russel, Bernard W. Taylor II,
{fﬁgz “Operations Management” 4th Edition, Prenice Hall)
e (1) Jay Heizer and Barry Render, "Priciples of Operations Management" fifh edition, 2004'.Pearson Education,

=54 Inc.
= (2) Larry P. Ritzman , Lee ] Krajewiski, “Foundations of Operations Management”, 2003' Prentce Hall.
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L. Ch 1 Introduction to course outline and major area of lecture for Operations and management system,

2. Ch 2 Operations Strategy, Ch 3 Product and Services

3. Ch 4 Processes and Technologies, Spec Topic #1 Facility Planning (System Conjuration and RAM-LCC: Integrated
Model. E-5)

4. Ch 5 Supply Chain Management (E-7), Spec Topic #2: AHP and Supplier Selection (S7)

5. 5Spec Topic #3: Decision Analysis (82), 3-Step Decision Model, Spec 'l'opic #4: Project Management (E-6) ( Visual
PERT/CPMY

6. Ch 6 Forecasting, Spec Topic #5: Forecasting Model and SW

7. Ch 7 Capacity Planning and Aggregate Planning (E-9), Spec Topic #6: Integrated 4-step Facility planning and Computer
Program Application

8. Midterm examination
9. Ch 8 Inventory management (E-10), Spec Topic #7: Deteriorating and Ameliorating Inventory Model

10. Ch 9 Just-in-Time and Lean Production (E-11), Spec Topic #8: Human Resources in Operation Management (E-17)

11. Ch 10 Enterprise Resource Planning, ERP, (E-12), Spec Topic #9: Waiting Line Model and Service Improvement (E-16)
12. Ch 11 Scheduling (E-13)

13. Quality Management (E-14)

14. Ch 13 Statistical Quality Control (E-15)

15. Spec Topic #10: Vehicle Routing Problems, Related Computer Programs

16. Spec Topic #10: New Paradigm of Operations Management Using New Information Science and Technology
Management

17. Presentation and Discussion of Special Topics

18, Final Exam.
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