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In today's highly competitive business arena, a thorough understanding of the fundamentals of
management accounting has become necessary for decision-making success. This course
provides students with a practical approach to understanding and implementing management
accounting's three key areas--full-cost accounting, differential cost accounting, and
responsibility accounting. This course goal is to help students be more effective in a business
environment where an understanding of management accounting is important to success.
Moreover, the aims to give students an improved ability to communicate within the
organizations where they will involve after graduation, and to help ensure that the management
accounting information provided to line managers and others are as useful as possible for
decision making,.

This course is designed in three key areas: differential cost accounting, responsiblity accounting
and special advanced topics in management accounting,
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v Cost Management: A Strategic Emphasis (Text and Caseboaok), by Blocher, Chen,
{#fg | Cokins, and Lin, Third Ed (Irwin/McGraw Hill, 2005).
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1. Differential Cost Accounting

1

Highlighting Cost Behaviour (Ch3, Ché)

2

Differential Costing Accounting System (Ch7, Ch9)

11. Responsibility Accounting

1 |An Overview of Responsibility Accounting (Ch 17, outside the textbook)
Key Issues in Designing the Responsibility Accounting Structure (Ch 17-19, outside the
2 |textbook)
3 |Master Budgeting (Flexible Budgeting) (Ch 8, Ch 13)
4 |Performance Measurement and Report (Ch 14, Ch 17, outside the textbook)

IIL Advanced Topics

1 |Capital Budgeting (Ch 20)

2 |Total Quality Management (Ch 16)

3 |The Balanced Scorecard (Ch2, Ch17, Ch 19)
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