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sl 1. Research how to effectively apply psychological knowledge to managment practices.
i 2. Emphasize on both theory introduction and practices.
e 3. Enable those who are interested in pursuing further study to have basic knowledge and
RES understand where and how to acquire related materials.
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WK1 The Nature of Management Psychology
WK 2 Psychology and Management

WK 3 Formation of Individual Difference

WK 4 Work Behavior and Individual Difference
WK5 Development of Intelligence and Personality
WK 6 1Q and Personality Test

WK 7 Attitude Formation

WK 8 Attitude and Behavior Modification

WK9 ~Mid-term Exam~

WK 10 Work Motivation Theories

WK 11 Strategies for Imporving Morales

WK 12 Creativity Cultivation

WK 13 Leadership and Management Styles
WK 14 The Effective Exercise of Influence

WK 15 Self and Social Perception of a Manager
WK 16 Interpersonal Perception of a Manager
WK 17 Frustration and Defense Mechanism
WK 18 ~Final Exam~
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