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The primary purpose of the PMBOKw Guide is to identify that subset of the Project|

55y 8L I Management Body of Knowledge that is generally recogr}ized as good practice.
B 2 Good practice does not mean that the knowledge described should always be
BHAE applied uniformly on all projects; the project management team is responsible for

determining what is appropriate for any given project.
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A Guide to the Project Management Body of Knowledge (3/¢), PMI, 2004.
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The project management framework
Introduction
Project life cycle and organization
The standard for project management of a project
Project management processes for a project
The project management knowledge areas
Introduction ‘
Project integration management
Project scope management
Project time management
Project cost management
Project quality management
Project human resource management -
Project communications management
Project risk management

Project procurement management
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