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To learn and understand fundamentals of HRM theories and applying such theories into business fields.

Subjects including:

1. Introduction:  The strategic role of HRM

2. Recruitment and Placement:  Job analysis, Personnel planning and recruiting, Employee selection, Interviewing candidates

3. Training and Development;  Training and development employees, Appraising performance, Career management

4. Compensation:  Establishing pay plans, Pay-for-performance, Benefits and services

5. Labor Relations and Employee Security:  Labor relations and collective bargaining, Safety and health

6. International HRM
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1-35
1 2H18H 3 The strategic roie of human resource management

83-121
2 2825H] 3 Tob analysis

122-171
3 34T 3 Persommel planning and recruiting

172-214
1 18118 3 Employee testing and selection

215-247
5 3H18H k] Interviewing candidates

248-290
6 3H25H| 3 Training and developing employees
7 48185 3 Spring Break ‘

191-319
8 4E8H 3 Managing erganizational renewal
9 4H158] 3 Mid-term

320-361
10 4H22H[ 3 Appraising performance :

362-394
11 47298 3 Managing careers and fair treatment

395-437
12 5H6HE 3 Bstablishing pay plans

438-474
13 3H13H] 3 Pay-for-performance and financial incentives

475-515
14 5H208] 3 Benefits and services

516-561
15 5H27H] 3 Labor relations and collective bargaining

562-612
16 6H3HI 3 Employes safety and health

613-644
17 64108 3 Managing iuman resources in an infernational business
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ﬁ%ﬁ CGrary Dessler, Human Resource Management, 8th Edition, Prentice Hall, Upper Saddle River, New Jersey, 2000

Angele 8. DeNisi and Ricky W, Griffin, Human Resource Management, 1st Edition, Floughton Mifflin, Boston, MA, 2001

Tohn M. Wvancevich, Human Rescurce Management, 8th Edition, McGraw-Hill, 206!
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